                 __________________________________ ______________     _____

Sierra Leone: 2003 Country Commercial Guide

                  ________________________________________________________
Country Commercial Guides can be ordered in hard copy or on diskette from the National Technical Information Service (NTIS) at 1-800-553-NTIS.  US exporters seeking general export information and assistance or country-specific commercial information should consult with their nearest export assistance center or the US Department of Commerce’s Trade Information Center at (800) USA-TRADE, or go to one of the following web sites: www.buyusa.com, www.export.gov, or www.tradeinfo.doc.gov.

TABLE OF CONTENTS

CHAPTER 1

EXECUTIVE SUMMARY

CHAPTER 2

ECONOMIC TRENDS AND OUTLOOK

CHAPTER 3

POLITICAL ENVIRONMENT

CHAPTER 4

MARKETING U.S. PRODUCTS AND SERVICES

CHAPTER 5

LEADING SECTORS FOR U.S. EXPORTS AND INVESTMENT

CHAPTER 6

TRADE REGULATIONS, CUSTOMS AND STANDARDS

CHAPTER 7

INVESTMENT CLIMATE STATEMENT

CHAPTER 8

TRADE AND PROJECT FINANCING

CHAPTER 9

BUSINESS TRAVEL

CHAPTER 10

ECONOMIC AND TRADE STATISTICS

CHAPTER 11

U.S. AND COUNTRY CONTACTS

CHAPTER 12

MARKET RESEARCH

CHAPTER 13

TRADE EVENT SCHEDULE

CHAPTER 1 - EXECUTIVE SUMMARY

The Country Commercial Guide (CCG) presents a comprehensive look at Sierra Leone’s commercial environment using economic, political and market analyses.  The Trade Promotion Coordinating Committee (TPCC), a multi-agency task force, recommended the establishment of the CCGs to consolidate various reporting documents, prepared for the U.S. business community.  U.S. Embassies, through the combined efforts of several U.S. government agencies, annually prepare Country Commercial Guides.

Sierra Leone, rich in mineral, agricultural and fisheries resources, is an extremely poor African nation, with tremendous inequality in income distribution.  Since its independence from the British in 1961, it has had a steady downward economic trend.  Destruction from the eleven-year war (1991 – 2002) combined with decades of pre-war economic mismanagement, left the country in total ruin. In 2003, Sierra Leone was ranked last on the UN's Human Development Index for the third consecutive year.  The economic, physical and social infrastructure is poorly developed. Sierra Leone has a liberal economic system, relying mainly on mining and subsistence agriculture.  The private sector plays a major role in the economy of the country. About two-thirds of the working-age population engages in subsistence agriculture.  There is little manufacturing, and there are few exports.  Approximately 60 percent of the Government's budget comes from foreign assistance.  The predominant economic activity is in the informal sector: petty trading, black market, etc.  Manufacturing consists mainly of the processing of raw materials and of light manufacturing for the domestic market.  Much of the nation’s best human capital has left the country.  Many government institutions lack capacity and continue to be plagued by corruption and an aversion to transparency. 

The primary source of foreign exchange is the diamond trade. There are plans to reopen the rutile
 and bauxite mines, which were shut down during the conflict.  The fate of the economy depends upon the maintenance of domestic peace and the continued receipt of substantial aid from abroad.

With the war finally over, Sierra Leone is now beginning the task of reconstruction, reconciliation and consolidation of peace. This is a challenge, as are the financial and human capacity constraints faced.  However, with security and unhindered access to all parts of the country, government has joined with its international and national partners to make a concerted push towards recovery.  The overall recovery strategy is broken down into four priority areas of intervention
: 

1. Restoration of State Authority; 

2. Rebuilding Communities; 

3. Peace Building and Human Rights; 

4. Restoration of the Economy. 

During 2002, security and unhindered access to all parts of the country allowed for the progressive extension of humanitarian assistance, the gradual restoration of state authority countrywide and the consolidation of peace. A large UN peacekeeping mission remained in Sierra Leone throughout 2002.  National elections were held successfully and peacefully in May 2002. The vast majority of internally displaced persons have now been resettled and 62 per cent of registered ex-combatants have been provided with reintegration opportunities. Despite this progress, the needs of the country are immense and capacity constraints, both human and financial, are massive. To address these challenges, the Government of Sierra Leone (GOSL), with the help of its national and international partners, has embarked on a program to provide a quick-start to recovery, with the objective of promoting stability and confidence in the country.

Public enterprises in Sierra Leone have been characterized by significant operating deficits, low productivity and output, heavy dependency on domestic and external credit, mismanagement and corruption, wastage and sub-optimal utilization of resources and poor supervision by line Ministries. 
   The Public Enterprise Reform Act 1993 was repealed in 2002 with the enactment of The National Commission for Privatization Act, 2002.The unstable political and economic environment caused by the civil war hindered the implementation of the previous reform program.  The objective of the current Commission is “to serve as the policy and decision making body with regard to the divestiture and reform of public enterprises; to transfer the management of all public enterprises to the Commission, and remove the interference in the management of public enterprises from line Ministries thereby ensuring transparency, corporate governance and avoidance of conflict of interest in the affairs of public enterprises.”
   Some 24 public enterprises are listed for divestiture in the first schedule of the Act. 

It is hoped that such developments will be sustained while ensuring that indigenous investors develop and maintain a strong stake in the economy through various support facilities such as the promotion of access to finance by small and medium scale entrepreneurs, particularly in the agricultural sector. Through the Ministry of Trade and Industry, the Government of Sierra Leone will encourage the maximum utilization of the trade concessions offered by the United States of America in its African Growth and Opportunities Act (AGOA) as well as those offered by the European Union’s Everything But Arms Initiative.

CHAPTER 2 – ECONOMIC TRENDS AND OUTLOOK

Principal growth sectors

Sierra Leone has a developing mixed economy based largely on agriculture and mining.   An estimated two-thirds of the country’s labor force is engaged in traditional agriculture.  This sector however was severely affected by the war.   Displacement of populations and insecurity has led to a 65 per cent decline in rice production over the last six years, a 70 per cent decline in the volume of export crops, and general stagnation in the production of other food crops.  Most livestock have been killed, post harvest facilities vandalized, and the destruction of fishing infrastructure has led to fish production being reduced to 50 per cent of pre-war levels.
  Food production in Sierra Leone recovered sharply last year as many people displaced by the war returned to their villages and resumed planting.  According to FAO, output of rice, Sierra Leone’s staple food, recovered to 78 per cent of its pre-war level and rice-growing areas increased by 47 per cent mainly as a result of distribution of 5,772 tons of seed rice to over 144,000 farmers.

Rich in minerals, Sierra Leone has also relied on the mining sector (diamonds, rutile, bauxite, and gold) for its economic base.  A major producer of gem-quality diamonds, Sierra Leone has historically struggled to manage exploitation and illegal export of this sector.  Independent estimates value annual export of diamonds at $200 to $400 million.  However, last year’s officially recorded shipments were worth just over $40 million.  Many observers believe that the balance is smuggled out of the country.  The role of the diamond trade in the financing of rebel activities in the region in the past decade led to the characterization of Sierra Leone’s diamonds as “conflict diamonds”. Recent efforts on the part of the country to improve the management of the export trade have met with some success. In October 2000, a UN-approved export certification system for exporting diamonds from Sierra Leone was put into place that led to a dramatic increase in legal exports.   This UN-certification system carried over into the recently enacted worldwide diamond certification regime known as the Kimberly Process.  In 2001, the Government of Sierra Leone with the help of the the U.S. Agency for International Development (USAID) created the Diamond Area Community Development Fund, which returns a portion of diamond export taxes to diamond mining communities. The fund was created to raise local communities' stake in the legal diamond trade by returning a portion of the 3 per cent royalties paid to the GOSL consolidated funds back to the diamond areas. 

Sierra Leone has one of the world's largest and highest-grade deposits of natural rutile, (a titanium ore used as paint pigment and welding rod coatings), which used to generate twenty-five percent of the world’s natural rutile supply.  Sierra Rutile Limited (SRL), once wholly owned by Nord Resources of the United States (a U.S. company, U.S. Titanium currently has a twenty-five per cent interest in the company), began commercial mining operations near Bonthe in southern Sierra Leone in early 1979. Sierra Rutile was then the largest non-petroleum U.S. investment in West Africa. The export of 88,000 tons realized $75 million for the country in 1990. In the years 1992 to 1994, production in rutile accounted for over 50 per cent of Sierra Leone’s export earnings.  Rutile and bauxite mining operations were suspended when rebels invaded the mining sites in 1995. Negotiations for reactivation of rutile and bauxite mining are in progress and OPIC will provide a $25 million investment guaranty to SRL for the restart and expansion of its mineral sands mine.  When phase one of the project is completed, the project is expected to generate approximately 110,000 tons of rutile and 20,000 tons of ilmenite annually.  It will also generate around 700 direct jobs.

Government of Sierra Leone’s (GOSL) role in the economy
Following decades of pre-war economic mismanagement and a decade of war-related economic disruption, an environment conducive to economic recovery is at last emerging, based on a sustained improvement in the security situation and indications of sustained macroeconomic stability.  Since 2000, GOSL has made progress in stabilizing the economy.  The recovery of economic activities experienced in 2000 accelerated in 2001, based on increased resettlement and rehabilitation activities, a donor-financed upsurge in imports, increased agricultural output, reduction in barriers to domestic mobility and trade, and growth of commercial activities.  Inflation declined in 2000, and was maintained at 6 per cent in 2001.  Government objectives for 2002 – 2004 are to limit inflation to an annual average of about 5 per cent, to achieve a growth rate in real GDP of about 6.7 per cent, and to raise gross foreign exchange reserves to the equivalent of over two months import cover.

GOSL recognizes and has stated that short-term economic recovery and growth will depend on meeting the following challenges: consolidating fiscal sustainability (through enhancing the tax system and strengthening expenditure controls); fostering competition and private sector development; resurrecting agriculture; reviving the mining sector; improving access and infrastructure; and developing local access to finance.

The government is proceeding steadily with the implementation of critical reforms and the introduction of new policies to consolidate economic recovery.  A National Revenue Authority has now been fully established to improve on tax administration and boost domestic revenue collection. A National Commission for Privatization to oversee the operations of all public enterprises as they are preparing for privatization has also been established as well as a Promotion of Investments Act, which is still in draft form.

Balance of payments

At the end of 2001, Sierra Leone's current account balance was –135 million USD.  As of June 2002, Sierra Leone’s total external debt was $1.45 billion.

Adequacy of the infrastructure system

The sparse coverage, unreliability and extremely high cost of state-owned utilities and the transport network constitute huge barriers to economic recovery and sustainable growth.  The road network is insufficient and severely deteriorated, shipping costs are far above international averages, and while improvements have been made to the national airport (stimulating the resumption of a few direct international flights), domestic airports around the country are in various states of disrepair.  Outside Freetown, only Bo and Kenema have access to national power and telecommunications.

At the national level, telecommunications coverage and quality is extremely poor.  The state run telecommunications company is only properly functional in Freetown.  In Bo and Kenema services are limited, and linkage of all three urban centers is sporadic at best.  The expansion of the cellular network by two private companies, Celtel and Milicom which now cover and link Freetown, Bo, Makeni and Kenema, has improved the situation, and Celtel’s continued expansion into the Northern Region probably represents the best hope for short-term improvement of telecommunication services.

A government parastatal, SierraTel is the only internet service provider in the country.  It is over-subscribed, over-stretched and over-priced.  Lack of a reliable service provider will continue to be a disincentive to business, and needs to be addressed urgently.  Opening up the sector to competition will be central to achieving better service provision.

Regional economic integration

Sierra Leone is a member of the Economic Community of West African States (ECOWAS). It is also a member of the Mano River Union (MRU), which creates a customs union among Guinea, Sierra Leone and Liberia and is primarily designed to implement development projects and promote regional economic integration. 

However, the MRU has so far been inactive because of domestic problems and internal and cross-border conflicts in all three countries. The future of the MRU depends heavily on the ability of its members to deal with the fallout from these internal and regional problems.

CHAPTER 3 – POLITICAL ENVIRONMENT

Nature of political relationship with U.S.
Sierra Leone and the United States enjoy good diplomatic relations. The primary U.S. interest in Sierra Leone is the consolidation of the peace that has been established, principally due to massive intervention by the international community, in a sub-region marked by increasing instability.  Achievement of this objective will require the building of stable, democratic governance marked by significantly greater probity and transparency than has been the case for most of Sierra Leone’s independent history, and the development of a free market economy that can attract significant private investment, both domestic and foreign.  It will also require a major near-term effort to assure that an incipient HIV/AIDS epidemic does not bring a national tragedy as devastating as the past decade of violence.  None of these is achievable without a continuing, long-term commitment of very substantial outside oversight and resources, with the focus shifting from security to economic and social development.

The U.S. Agency for International Development’s (USAID) major program areas are i) Advancement of Reintegration Process for War-Torn Populations in Targeted Communities and ii) the strengthening of Democratic Institutions’ Capacities.   

Other program areas are supported through:

a) Economic Support Fund, which has funded election-related activities, infrastructure rehabilitation, and governmental institutional strengthening in the diamond sector. 

b) PL 480 Title II, providing emergency food commodities. 

c) Democracy and Human Rights Fund 

d) Special Self-Help Fund, which supports skills training and income-generating activities.

e) Office of U.S. Foreign Disaster Assistance (OFDA) which is funding activities in a variety of sectors, including agriculture and food security, emergency health, therapeutic and supplementary feeding, water and sanitation, and shelter. 

f) Global Development Alliance (GDA) whose funds are being used to support the creation of a partnership among USAID, the diamond industry, non-governmental organizations, the Government of Sierra Leone (GOSL), and communities in the diamond-rich district of Kono.  This partnership will work to increase legal diamond mining activity, improve working conditions for miners, and increase the flow of benefits to diamond-producing communities.  

Sierra Leone is eligible to benefit from the African Growth and Opportunity Act (AGOA). 

Major political issues affecting the business climate

Since independence, the Government of Sierra Leone has encouraged foreign investment, although the business climate has been hampered by a shortage of foreign exchange, corruption, and uncertainty resulting from the civil war. Investors are protected by an agreement that allows for arbitration under the 1965 World Bank Convention. Legislation provides for transfer of interest, dividends, and capital. The private sector plays a major role in the economy of the country.  The government recently invited and called for foreign investment with a view to improving the economic situation.  With the war finally over, government is putting mechanisms in place to attract foreign as well as local investment. Leading political parties favor trade and investment with the United States. According to the United Nations, less than a year after the war ended, Sierra Leone has achieved a GDP growth rate of six per cent. This level of growth however, starts from a very low base and is spurred by significant injections of donor funds provided for resettlement and reconstruction.

Relations between the federal executive and state leaders

Sierra Leone is a republic with an executive president and a multi‑party system of government.  The government is highly centralized.  Local and provincial government exists, but has been traditionally marginalized.  Efforts to reform local government are currently underway.  The basic unit of local government generally is the paramount chief and council of elders. There is also an appointed council and mayor in Freetown, Bo, Kenema, and Makeni. The Government generally respects human rights and religious freedoms.  However, serious problems, most notably in the judicial sector, exist.  A critical press continues to operate, with many newspapers providing inaccurate and irresponsible reporting.

The political system and schedule for elections

Since its independence in 1961, Sierra Leone has witnessed several coup d’etats as well as a one-party political system of government.  In March 1996, the first multi-party elections in twenty-three years took place, with the Sierra Leone People's Party candidate Dr. Ahmed Tejan Kabbah wining the presidential vote. In May 2002, Kabbah and the Sierra Leone People’s Party (SLPP) won another term in office.  The two parties that have dominated Sierra Leonean politics are the Sierra Leone People’s Party (SLPP) and the All People's Congress (APC). The SLPP has its core support in the Mende-speaking south while the APC is much stronger in the north, a traditionally ethnic Temne area. Thirteen political parties contested the 1996 elections and ten in the 2002 elections, nine of which had presidential candidates.  The next elections are scheduled for 2007.

CHAPTER 4 – MARKETING US PRODUCTS AND SERVICES

Establishing a local office

An overseas company wishing to open a branch in Sierra Leone should, within thirty days of opening, deliver the following to the Registrar of Companies: 

· A certified copy of the charter, statutes and articles of the company, or other instrument defining the constitution of the company. 

· A list of the directors and the secretary of the company giving full names, nationality and other directorships held in companies in Sierra Leone. 

· Names and postal addresses of one or more persons resident in Sierra Leone authorized to accept service of process and notices required to be served on the company. 

· Full address of the registered or principal office of the company in its home country. 

· Full address of place of business in Sierra Leone.

There is no legal limitation on the percentage of foreign ownership.

Typical forms of business conform to United Kingdom practice and legislation. Commonly used entities include the Corporation, Limited Liability Company, Partnership, and Individual Proprietorship.

Use of agents and distributors/ distribution and sales channels

No special laws have been enacted to regulate foreign agency and distributorship agreements. The principal-agent relationship is governed by the will of the parties as expressed in the agreement. Accordingly, the parties may agree on the territorial extent of the representation, remuneration of the representative, nature of the representation (whether exclusive or not) as well as the terms and conditions governing the termination of the contract.

Each industry has its own policy and network for sales and distribution.  Sales of products of mass consumption usually occur through wholesalers who import in bulk for resale to small traders or distributors in the interior.  For sales to the government, advance payment is recommended.  There is a significant informal trading sector.

Checking the bona fides of banks, agents, business partners, contractors and subs, and customers

There is no existing agency through which U.S. businesses can verify the credit background of counterparts in Sierra Leone before entering into business.  The U.S. Embassy suggests requiring a letter of credit before commencement of business transactions.

Most large businesses are normally registered as limited liability companies regulated by the Laws of Sierra Leone revised edition Cap. 249. The legal system of Sierra Leone is based on English law and practice. A wide range of legal services are locally available. 

The initial step in forming a company in Sierra Leone is to register the proposed company name with the Registrar of Companies at the Registrar General. The Memorandum and Articles of association should be filed with the Registrar of Companies who issues a Certificate of Incorporation.  The Sierra Leone Export Development Investment Corporation (SLEDIC), under the Ministry of Trade and Industry, assists investors in this process.   

The Central Bank and the Ministry of Finance regulate monetary policy and interest rates within Sierra Leone. Sierra Leone operates under a flexible exchange system. Repatriation of profits, dividends, and interest are subject to review by the Central Bank Convention.  Sierra Leone’s financial system consists of the Bank of Sierra Leone and six commercial banks: Rokel Bank, Standard Chartered Bank, Sierra Leone Commercial Bank, Union Trust Bank, First International Bank and Guaranty Trust Bank. Some of these have branches in the provinces or are in the process or establishing/reestablishing their branches in the provinces. 

Sierra Leone intends to establish capital markets. The Government’s privatization program, now underway, is expected to further strengthen the market. 

Residents can borrow from abroad to finance investment in Sierra Leone including working capital.  Foreign companies can borrow from the domestic banking system. Remittances of initial investment and capital gains on investment can be made freely. 

No franchises currently exist in Sierra Leone.

The print media is free and flourishing in Sierra Leone.   There are some 40 registered newspapers of which about 15 are published regularly.  The government-run newspaper is the Sierra News and the ruling SLPP party’s newspaper is Unity.  Press reports often bear little or no relationship to reality.  There is only one TV station, which is government-run and which broadcasts only a few hours a day.  There are eight radio stations in the capital Freetown of which two are government-run.  There are seven radio stations outside Freetown of which two are government-run.

Selected Publications:

Concord Times (daily except weekends): 9 Bathurst St., Freetown, tel: (232) 22 229199, email: concordtimes100@yahoo.com
The New Storm (twice weekly): 11 Regent Road, Freetown, tel: (232) 22 229531

UNITY (government - irregular): 29 Rawdon St., Freetown, tel: (232) 22 240916

For Di People (daily except weekends): 1 Short St., Freetown, tel: (232) 22 228071 email: fordipeople@hotmail.com
Independent Observer (daily except weekends): 1 Short St., Freetown, tel: (232) 22 227053 email: observerpress@yahoo.com
The Democrat (daily except weekends): 14A George St., F/T, tel: (232) 22 228103

The New Citizen (Mondays – Thursdays): 7 Wellington St., F/T. Tel: (232) 22 228693

Standard Times (daily except weekends): 2 Ascension Town, F/T, Tel: (232) 22 229634 email: standardtimes@hotmail.com
Awoko (daily except weekends): 47 Percival St., F/T, Tel: (232) 22 224927 email: awoko71@hotmail.com Web site: www.awoko.com
Salone Times (daily except weekends): 16 Upper Brook St., F/T, tel: (232) 22 226800 email: salonetimes@yahoo.com
New Vision (three times a week): 29 Rawdon St., F/T, tel: (232) 22 229845 email: visionnewspaper@hotmail.com
Sierra News (government – three times a week): 15 Wallace Johnson St., F/T, tel: (232)22 224965 email: slena@sierratel.sl
Peep (twice a week): 28 Savage St., F/T, tel: (232) 22 240066

The African Champion (three times a week): 1 Short St., F/T, tel: (232) 22 221134 email: Africchamps@yahoo.com
NEWS (two/three times a week): 29 Rawdon St., F/T, tel: (232) 22 227466 email: unity_nowsl@yahoo.com
Government procurement practices

The Government of Sierra Leone procures via tender and bidding system.  There have been many reports that the Government has not met payment obligations in a timely manner, so advance payment is strongly recommended.  For smaller quantities or smaller valued purchases, there have been frequent reports of corrupt procurement practices. For example government officials have requested sellers to draw up invoices of amounts greater than the actual cost – refusal to comply usually results in undue delays.
CHAPTER 5 – LEADING SECTORS FOR US EXPORTS AND INVESTMENT

The Government encourages investments that contribute to the following national priorities
: 

· Job Creation: GOSL gives highest priority to investments, which contribute to job creation, e.g. labor intensive industries such as textiles, components’ assembly and data processing. 

· Women Entrepreneurial Development: GOSL is committed to the improvement of the status of women in recognition of the contribution that they make to the economic development process.  Accordingly, projects geared to the development of women’s businesses are given priority particularly those that can be established in the rural areas where the vast majority of women live. 

· Utilization of Domestic Resources: Utilization of domestic raw materials, intermediate goods, and components are encouraged. Local resource-based activities such as agro-processing, mining, and leather production are accorded particularly high priority. 

· Foreign Exchange Generation: GOSL encourages investments that generate net foreign exchange earnings. Thus, export oriented operations are given top priority but also manufacturing operations based on import substitution to neighboring countries.  

· Training and Technology Transfer: Priority is given to activities, which involve introduction of new skills or technologies. Foreign investment is particularly encouraged in activities that meet these two criteria. 

· Rural Development: High priority is given to investments that make major contributions to food security through investments in irrigation or introduction of new crops or technologies, which improve small farmer output. 

Non-agricultural sectors with the best prospects for U.S. exports in the short and medium term include the following:

(a) consumer goods (i.e. foodstuffs and provisions); 

(b) technological inputs to add value to gold and diamonds (e.g. machinery for cutting, polishing and making jewelry from raw materials); 

(c) the Energy sector in terms of independent energy/power providers; 

(d) oil exploration and exploitation, and petroleum products;

(e) marine resources in terms of development of industrial fishing fleets that conform to international handling and sanitation standards;

(f) communications;

(g) transportation (vehicles);

(h) pharmaceuticals;

(i) engineering (civil, electrical and mechanical).

More long-term prospects include the following
:

Agriculture: Agriculture is the mainstay of the economy. Export items include coffee, cocoa, palm oil, palm kernels, cassava and ginger. These products provide opportunities for new investors in both the growing and processing of raw materials. Sugar cane for sugar production, fruits such as pineapple and oranges for juices, jams and canning; oil seeds such as groundnuts, sunflowers and soya beans for oil extraction; and cotton for spinning and weaving. 

Opportunities also exist in production and exports for products such as: cut flowers, fresh beans, mushrooms, asparagus, mangoes, avocados, passion fruits, melons and chilies.  There are large tracts of land yet to be exploited which may be available on a long-term

lease basis, or as part of a joint venture arrangement. It is estimated that only a third of available arable land is currently cultivated.  Rice, a staple food, is grown by most farmers but the quantity is not sufficient for domestic consumption.  There have thus been large imports of rice since the late 1970s. 

Manufacturing: GOSL policy is aimed at the development of export-oriented manufacturing industries, given the small size of the domestic market.  Most enterprises are in light manufacturing and produce consumer goods such as plastic footwear, small items of furniture, clothing, beer, soft drinks, candles, matches, travel bags etc.  The manufacturing of sanitary fittings also offers substantial opportunities. 

Major manufacturing companies include Sierra Leone Brewery Limited, Sierra Leone Match Factory, Magbass sugar Complex (under renovation), Freetown Cold Storage, Chanrai Chemicals, Sierra Leone Paint Factory, Sierra Leone Distillery and Shankerdas & Sons plastic materials factory. 

Fisheries:  Sierra Leone has 485km of coastline rich in fish, lobsters, shrimps and shark providing vast scope for marine fishing and related industries. Part of the production is for export and part is for local consumption.   There is great industrial potential in this sector with a need for well-organized deep-sea fishing.  A well-organized fishery fleet for deep-sea resources would be a good earner of foreign exchange for the investor. The potential yield of the fisheries resources is estimated at around 200,000mt annually.   

There are 14 fishing companies with 4 cold room facilities (2000 est.). There are about 6,000 canoes in the artisanal sector with only 16% motorised. There is great potential for fish farming and deep sea fishing. 

Mining: The major minerals in Sierra Leone are diamonds, iron ore, bauxite, rutile and gold. 

This sector is the chief earner of foreign exchange, a major source of government income and an important provider of employment.  The policy objective for mining development is to encourage the intensification of exploration for mineral resources, encourage both foreign and local investment in mine development, and ensure security of tenure for those who participate in this sector. 

Construction: Major construction programs will be implemented under the internationally funded Rehabilitation, Reconstruction and Resettlement Program.  Opportunities exist in the construction of pre-fabricated low-cost houses including the construction of schools, institutions and rehabilitation of the infrastructure outside of major urban centers. 

Tourism: Sierra Leone’s coast has considerable potential tourist attraction. Investment opportunities exist in hotels, restaurants, beach resorts along the coast and other related tourist services. There is an established Hotel Training School. 

Financial Services: The liberalized financial system offers opportunities for profitable investment in the provision of new financial products and services in banking and insurance. 

The following parastatal companies are scheduled for divestiture under the Privatization Commission:

1. Sierra Leone Housing Corporation

2. Sierra Leone Produce Marketing Board

3. Mining and General Services Limited

4. Sierra Leone Road Transport Corporation

5. Sierra Leone Postal Services 

6. Sierra National Airlines

7. Sierra Leone Telecommunications Company Limited

8. Sierra Leone Airport Authority

9. National Power Authority

10. Sierra Leone Ports Authority

11. Guma Valley Water Company

12. Sierra National Shipping Company Limited

13. Forest Industries Corporation

14. National Insurance Company

15. Sierra Leone State Lottery Company Limited

16. Sierra Leone Commercial Bank Limited

17. National Development Bank Limited

18. Sierra Leone Roads Authority

19. Rokel Commercial Bank Limited

21. Sierra Leone Daily Mail

22. National Workshop

23. Government Printing Department

24. Sierra Leone Broadcasting Service

CHAPTER 6 – TRADE REGULATIONS, CUSTOMS AND STANDARDS

Membership in Free Trade Agreements

Sierra Leone is a member of the World Trade Organization (W.T.O).  It is also a member of the Mano River Union (MRU), which creates a customs union among Guinea, Sierra Leone and Liberia.  It is also a member of the Economic Community of West African States (ECOWAS) SInce October 2002 Sierra Leone has been fully eligible for participation in the African Growth and Opportunity Act (AGOA). Other Free Trade Agreements include those under EU/ACP Lomé Convention and the EU Anything but Arms Initiative.

Tariff and non-Tariff Barriers

In Sierra Leone, tariff barriers include duties paid or imposed per product, which average twenty-three percent of total cost.  Import duties and sales tax are also levied on goods in general and a sales tax is also imposed on some locally manufactured goods.

Non-tariff barriers include quotas i.e. i) the quantity of imported goods per month and ii) sanitary and phytosanitary rules.

Tariff rates

Tariff rates are customized under the harmonized system for codes, which are universal.

Prohibited Imports

Prohibited imports include ammunition of any sort, army uniforms, police uniforms, military equipment, and narcotics.

Import taxes and license requirements

Sierra Leone subscribes to the Customs Cooperation Council Nomenclature (CCCN) and tariffs are based on a single column tariff schedule.  Imports from other MRU members enter duty free as part of the first phase of the MRU agreement, once it has been established that these goods are produced or manufactured in one of the MRU member states.

Duties on non-MRU goods are levied ad valorem on the cost, insurance, and freight (c.i.f.) value of the good. Duties range from zero to 30 percent on luxury goods, but most average around 20 per cent. Duty-free items include textbooks, medical equipment, agricultural inputs and machinery. In addition to the customs tariff, all imports are subject to a 20 per cent sales tax. Alcohol and tobacco are subject to a 30 per cent import duty, 20 per cent sales tax and 30 per cent excise duty.

There is no licensing requirement for imports except for items restricted for health reasons in compliance with health and environmental toxic chemical waste. In 1989, all import licensing requirements were eliminated.  The last import restrictions on cigarettes ended in early 1992.  However, importers need to complete an Application Pre-shipment Inspection (API) form to be inspected by the Bureau of Inspection, Valuation, Assessment and Control (BIVAC International) which is required for all goods of a free-on-board (f.o.b) value greater than US$200.  BIVAC International is a fully owned subsidiary of the BUREAU VERITAS Group.

Customs regulations and contact information

All shipping documents must arrive before the consignment of goods, and must be presented by the import agent for delivery of goods and customs processing. Air cargo documents should arrive with the consignment of goods.

Exporting to Sierra Leone requires four copies of the certified and legalized commercial invoice, three copies of the packing list, a bill of lading or air waybill, and four copies of a certified and legalized customs invoice.

The commercial invoice should have a statement of origin, a list of itemized expenses, the cost of the good in the home market, and the c.i.f. value of the goods.

Special import/export requirements and certifications

Additional documentation is required for the import of live animals, and animal products, or plants and plant products (i.e., sanitary or health certificates). The importer must also obtain a permit from the Chief Agriculturist in Freetown for import of vegetables or soils. Proper export documentation and inspection clearance is available from the U.S. Department of Agriculture, Animal and Plant Health Inspection Service (APHIS). Documents for legalization are charged a fee of 1.5 percent of the f.o.b. value of the consignment.

Free Trade Zones/Warehouses

The Sierra Leone Ports Authority maintains a number of bonded warehouses where imported goods may be stored free of charge for six days or until claimed by importers.  The Comptroller of Customs and Excise may make advance customs rulings on items for import.  BIVAC International conducts worldwide pre-shipment inspections of exports going to Sierra Leone.  
CHAPTER 7 – INVESTMENT CLIMATE 

Openness to Foreign Investment

The Government of Sierra Leone (GOSL) is open to and has encouraged foreign investment since independence.  However, the business climate has been hampered by a shortage of foreign exchange, corruption, devastated infrastructure and uncertainty resulting from the now ended 11-year civil war.  Administrative regulations combined with high factor costs have also been obstacles to potential investors.  Sierra Leone’s Promotion of Investments Act, 2001 (Investment Code), still in draft form, seeks to provide an enabling environment for private sector development. It will also serve as a promotional tool to attract private investment into the country.   The Government is discussing the issue of incentives with its development partners.  This initial step is aimed at encouraging Sierra Leonean entrepreneurs and attracting reputable foreign partners to forge long-term relationships with Sierra Leone, for the economic benefit of the country as a whole, as well as for the transfer of needed managerial and technical skills and technological know-how to Sierra Leone.  Investors are coming to do business in Sierra Leone, albeit slowly.  To spur economic growth, the Government has stated it would focus on five key areas: private sector development, agriculture, reviving the mining industry, improving the country’s infrastructure, and building “human capital”. 

Sierra Leone has a liberal trade policy and foreign investment is encouraged by the GOSL. The major laws affecting foreign investors are the Companies Act (Cap 249), Sale of Goods Act (Cap 225) and the Business Registration Act (Act No. 17 of 1972). There are no major laws/rules adversely affecting foreign investment through acquisitions, mergers and takeovers. Also there is no discriminatory economic or industrial strategy against foreign owned investors and no limit is imposed on foreign ownership or control. 

The Government believes that such measures have enabled both local and foreign investment interests to begin to grow in areas such as private construction.  A number of such projects are now being implemented throughout the country.  Interest in investment in other sectors including mining, manufacturing, tourism, agriculture and fishing is also growing.  A strong sign that Sierra Leone is "open for business" was given when Sierra Rutile Ltd. secured a $25 million OPIC loan guarantee to begin the rehabilitation and resumption of its rutile mine.  Branch Energy Ltd., a joint venture with Diamond Works, Ltd., is developing kimberlite diamond mining operations in Kono District. Other international mining companies have focused attention on Sierra Leone's diamond, gold, and bauxite sectors. Egyptian business groups have also shown interest in commercial agriculture and fishing, and Chinese investment groups have indicated strong interest in building light manufacturing and assembly plants in the country.

The Sierra Leone Government has reached agreement with a Chinese company for the National Workshop to be rehabilitated and upgraded as an initial step in the establishment of light manufacturing industries. The workshop would also serve as a production center for the fabrication of essential spare parts and appropriate machinery for agriculture and industry. It is expected that this venture will, among other things, provide Sierra Leone with foreign exchange and lead the way towards the development of its manufacturing capacity.

Since 1998, the Government of Sierra Leone has concentrated its policy mainly on restoration of peace and democracy and rehabilitation of the economy.  With the war now over, rehabilitation of the economy is expected to create investment opportunities in construction of roads, bridges, office buildings and houses; investment opportunities also exist in the power sector, mining and fishing and supply of equipment for these sectors.  A U.S. Company, TGS/NOPEC has completed seismic magnetic and gravity survey of blocks of Sierra Leone's territorial waters to determine the extent of any oil deposits. The Government recently carried out the bidding process for these blocks for offshore oil exploration in the Sierra Leone.  Blocks were awarded to three companies: Repsol YPF, a Spanish company, Oranto Petroleum, a Nigerian company and #8 Investments, Inc. a U.S. company.  After acceptance of blocks awarded and conclusion of negotiations, it is expected that the companies will begin the first phase of exploration with definitive seismic programs.

The Government has provided some incentives for investment. The income tax rate in the oil and other sectors, for example, has been lowered from 38% to 30%.

Although the government actively encourages foreign investment, non-citizens and foreign businesses are restricted from participating in certain local industries (i.e., cement block manufacturing, granite and sand stone excavation, and manufacturing of certain consumer durable goods.)

Many investors continue to be adversely affected by corruption within Government ranks.  Both lower level officials and senior officials, including ministers, are known to harass successful businesses in order to extract bribes or other favors.  Arbitrary and inconsistent application of laws and regulations concerning labor, import tariffs and other areas can adversely affect productivity and profitability.  

Conversion and Transfer Policies

There is no restriction on conversion or transfer of funds associated with investment into freely convertible currency and at the legal market determined rate. There are no plans to change remittance policies.   

Foreign currency denominated accounts can be maintained locally at commercial banks but their terms and conditions should be researched carefully before opening such accounts. US dollar accounts opened in the local commercial banks maintain dollars deposited by customers.  Transfers in dollars can be made from one account to another.  However, as a policy of the Central Bank, when it comes to the physical withdrawal of dollar cash, this is not possible unless the customer is about to leave the country and has given adequate notice for the withdrawal of cash.  Otherwise, cash withdrawals on US dollar accounts are limited to the equivalent in local currency (the leone).  Apart from facilities provided by the commercial banks, the Bank of Sierra Leone also operates weekly sale of foreign exchange by open competitive bidding.  By law, all foreign exchange transactions must be affected through legal channels i.e. the commercial banks and the foreign exchange bureaus. There are no facilities for utilization of convertible negotiable instruments e.g. dollar-denominated government bonds in lieu of payments. There is no limitation on the inflow or outflow of funds for remittance of profits, capital, capital gains, returns on intellectual property, or imported inputs. 

Expropriation and Compensation

Government can expropriate property under conditions stipulated in section 21 of the 1991 Constitution i.e. in the interest of "Defense, Public Safety, Public Order, Public Morality, Public Health, Town and Country Planning and the Development or Utilization of any property in such a manner as to promote the public benefit or the welfare of citizens of Sierra Leone."  Expropriation is uncommon. There has been only one recent case of expropriation: a cement factory was expropriated by the National Provisional Ruling Council in 1992. Fair and adequate compensation was negotiated and paid as provided for in the same section 21 of the Constitution.

There has been no expropriation in the immediate past and there has been no shift of policy that would signal further expropriations in the near future. There has also been no tendency to discriminate against U.S. investment, companies or representatives in expropriation, nor has there been any indication that certain sectors could be at more risk for expropriation or similar action. There are no local laws that force local ownership.

Dispute Settlement

The Judicial system is comprised of a Supreme Court, Court of Appeal, and a High Court. Subject to the approval of Parliament, the President appoints the Judges on the advice of the Judicial and Legal Service Commission. There are also magistrate and local courts.  From these courts, appeals go to the superior courts of judicature. In addition, the Regulations of Wages and Industrial Relations Act of 1971 established an Industrial Court for the settlement of industrial disputes. The Industrial Court consists of a President who is assisted by two assessors if the President finds it necessary.  The Assessors should be persons with experience in industrial relations and labor matters and nominated by the Labor Congress.  However the Industrial Court does not hear disputes at or above the managerial level.  A new feature of the 1991 constitution was the creation of an Ombudsman who looks into complaints of abuse and capricious acts of public officials. 

The judicial system provides for enforcing property and contractual rights, in theory, but in practice court hearings are indefinitely delayed, arbitrarily transferred and affected by judicial corruption.  Judgments of foreign courts are accepted and enforceable by local courts if such judgments are registered with the local courts and there is reciprocal treaty between Sierra Leone and the country where the judgment was delivered. Monetary judgments are given in the currency under which legal action is taken. There is no bankruptcy law. However, in cases involving companies and not individuals, creditors can exercise their rights by a petition to wind up the company under the provisions of the Companies Act (Cap 249.)    

International arbitration awards are binding on government in Sierra Leone.  Sierra Leone is a member of the International Center for the Settlement of Investment Disputes (ICSID) but not of the New York Convention. Investors are also protected by an agreement that allows for arbitration under the 1965 World Bank Convention.

Sierra Leone is not in compliance with WTO Trade-Related Investment Measures (TRIMS) notification. However action is being taken to ratify the Trade-Related Aspects of Intellectual Property Rights (TRIPS) agreement.

Performance Requirement and Incentives 

With the exception of the mining sector, there are no specified performance criteria for investments and there are no discriminatory laws or regulations relating to investment. After the abrogation in 1993 of the Development of Industries Act (Act NO. 6 of 1983), which provided tax benefits to significant investments and allowed investors duty-free import of raw materials and material for production, there have been no incentives to attract foreign investors. The Government is however in the process of formulating a new Investment Code which will provide incentives for various sectors of investment.

US and other foreign firms can participate in government-financed research and development programs on the same basis as national firms.   There are no discriminatory conditions for obtaining visa, residence, or work-permit requirements inhibiting foreign investors' mobility.     

Right to Private Ownership and Establishment 
There are no legal limitations on the percentage of foreign ownership of any business.  Foreign and domestic private entities are permitted to establish and own businesses and to engage in most forms of remunerative activity.

Land ownership by foreigners in Sierra Leone is prohibited.  The laws governing land ownership date back to the colonial era when Freetown (Western Area) was a colony and the rest of the country (the Provinces) was a protectorate. In the Provinces, land is in family ownership, and by definition in the ownership of the community, which is headed by a Paramount Chief. Thus, land cannot be alienated to any non-native unless with the consent of the Paramount Chief and his Councillors. They are the trustees of such lands. The term “Non-native” is defined to mean any person who does not belong to a provincial tribe – this includes those from the Western Area i.e. the Krios. Therefore, the restriction on the alienation of provincial land does not apply to persons belonging to tribes in the provinces. 
 In the Western Area, all Sierra Leoneans may own land, but not foreigners.  During the APC regime however, land was often administered on the basis of administrative fiat and not in line with the laws of the land, therefore "exceptional cases" of de facto foreign ownership exist.

Sierra Leone operates a dual system whereby fee simple interest in land can be acquired in the Western Area. But interest in land in the Provinces is limited to Leasehold. The Administrator and Registrar General's office records and maintains all secured interests in property.  The legal system in theory protects and facilitates acquisition and disposition of all property rights. 

Obtaining land in Sierra Leone, even to lease, has proven difficult, with investors or potential lessors unsure of where the final authority to grant land lies.   There have been many instances of the same piece of land being sold to two or three different people and sometimes by persons who have no legitimate rights to the piece of land in question.   Lessors have spoken of acquiring government land in the Western Area for lease through the Ministry of Lands, Country Planning, Forestry and the Environment or sometimes having to go as high up as the Vice President’s Office in order for a lease to be granted.  

GOSL is now advocating for Paramount Chiefs in the Provinces to revisit the issue of land tenure.  Suggestions have been made for example, for land-owning families to enter into joint-venture arrangements with prospective investors, whereby the share of the investment on the part of the landowners would be the land itself with a notional value put on it which they would make available while the prospective investor’s share would be the machines and other inputs also properly valued. The profits realized from the enterprise can then be distributed in accordance with the values placed on the respective contributions to the capital of the joint venture.

There are secured interests in property, both movable and real, and both are recognized and enforceable in the concept of mortgage in Sierra Leone land law. The legal system protects and facilitates acquisition and disposition of all property rights. Sierra Leone operates a dual system whereby fee simple interest in land can be acquired in the Western Area, but only by Sierra Leone nationals. Foreigners and foreign institutions are limited to leasehold only in the Western Area.  Interest in land in the provinces is limited to leasehold.  Arbitrary actions by previous governments have created some de facto exceptions to the law in this regard. 

Protection of Private Property Rights

There is adherence to key agreements on Intellectual Property Rights.  However, there is no enforcement of the agreements, and IPR violations are rampant in the formal retail sector and black market.  Sierra Leone is a member of World International Property Organization and the African Regional Property Organization. The following ensure protection of Intellectual property Rights:

Cap. 244 - Trade Marks

Cap. 245 - Merchandise Marks

Cap. 246 - United Kingdom Designs 

Cap. 247 - Patents

Cap. 248 - Copyrights  

Patents are obtainable only as confirmation of U.K. patents. The request must be made within three years of the U.K. patent grant date.  Trademark registration is valid for 14 years from the application filing date; and is renewable for 14-year periods. U.K. registrations may be registered in Sierra Leone concurrently with original registrations. The register is divided into Part A (distinctive marks) and Part B (marks capable of becoming distinctive). The first applicant, as user is entitled to registration. Applications are examined, published, and offered for a three-month opposition period.

Transparency of the Regulatory System

The administrative system and procedures are not always well defined and bureaucratic procedures are not sufficiently streamlined.  Regulators are seldom if ever held accountable for arbitrary and corrupt actions.  Regulations are inconsistently applied.

Efficient Capital Markets and Portfolio Investment

The establishment of capital markets is under serious consideration.  Money markets are more common in Sierra Leone.   Treasury Bills and Bearer Bonds are dealt with by the commercial banks.  Other financial institutions (OFI) and non-bank private entities deal more with the secondary market i.e. Treasury Bearer Bonds.  There is one discount house, First Discount House, that deals with both primary and secondary markets.

Credit is allocated on market terms and foreign investors can obtain credit in the local market. 

Legal, regulatory and accounting systems are consistent with international norms and there is opportunity for comment on proposed regulations.  

The estimated total assets of Sierra Leone's largest domestic bank amount to Le 69, 472 million (USD 34 million). The banking system is sound and the estimated non-performing portion of the total asset base is about 6 percent. There is no restriction in converting or transferring funds associated with an investment into freely usable currency and at legal market rate.        

Political Violence

On January 18, 2002, the devastating 11-year civil conflict officially ended when all parties to the conflict issued a Declaration of the End of the War.  The Government has since asserted control over the whole country, backed by a large U.N. peacekeeping force.  Revolutionary United Front (RUF) insurgents, who fought successive governments since 1991, completed disarmament and demobilization.  The Civil Defense Force (CDF), a government-allied militia, also disarmed and demobilized, but may CDF members retained informal links to act in concert as a veterans' lobbying group and in their centuries-old role as members of traditional hunting societies.  In May, 2002, peaceful presidential and parliamentary elections were held. Ahmed Tejan Kabbah was re-elected President and his Sierra Leone's People's Party (SLPP) won a large majority in Parliament.

There has been no significant political violence since December 2001.  In the past two years Government has reasserted control over the entire country.

 In January 2003, a small group of individuals attempted to break into a military warehouse outside of Freetown.  The Sierra Leone Police characterized the event as part of a "plot to destabilize the country."   Timely action by the military, police, and UNAMSIL led to the apprehension and arrest of the perpetrators.  There were no casualties as a result of the incident.  

UNAMSIL is in the process of withdrawing from the country.  The current target withdrawal date is December 2004.  However a small, residual UN presence has not been ruled out.  The withdrawal of UNAMSIL is tied to certain security benchmarks, including the ability of the Republic of Sierra Leone Armed Forces (RSLAF) and the Sierra Leone Police (SLP) to fulfill their respective mandates of external and internal security.

During the height of the civil war, banks, insurance companies, and airlines either suspended operations or closed business.   Most of these institutions and companies have in the last two years restarted their operations. There has been a considerable revival of economic activities in the last year.

Corruption 

Corruption is endemic.  In 2000, the GOSL promulgated the Anti-Corruption Act under which the Anti-Corruption Commission (ACC) is responsible for combating corruption. The penalties stipulated in the Act include imprisonment and fines.  However, since the inception of the Anti-Corruption Commission, very few cases have been successfully prosecuted.  The ACC has yet to have a significant impact on the high level of corruption in Government.  Sierra Leone is a signatory to OECD Convention on combating bribery. Bribery of foreign officials is a criminal offense.  Many investors identify corruption as a significant obstacle to investment.  The National Accountability Group, a representative branch of the international anti-corruption NGO Transparency International operates in Freetown. 

Corruption is endemic in Sierra Leone. Enforcement of the rule of law in Sierra Leone is irregular and inefficient.  Businesses report that one must pay a bribe to see that a law is enforced, and then a bribe is sometimes paid by the offender to reduce of eliminate any penalties.  Companies should not expect complete transparency in many locally funded contracts.  U.S. business visitors should make clear that U.S. companies operating abroad are subject to the Foreign Corrupt Practices Act of 1977. Commercial fraud in the form of scams, especially in gold, diamonds and foreign exchange deals (black market) are present in Sierra Leone.

GOSL has publicly committed to fighting corruption and in 2000, it promulgated the Anti-Corruption Act under which the Anti-Corruption Commission (ACC) is responsible for combating corruption. The penalties stipulated in the Act include imprisonment and fines.  However, since the inception of the Anti-Corruption Commission, very few cases have been successfully prosecuted.  The ACC has yet to have a significant impact on the high level of corruption in Government.  Sierra Leone is a signatory to OECD Convention on combating bribery. Bribery of foreign officials is a criminal offense.  Many investors identify corruption as a significant obstacle to investment.  The National Accountability Group, a representative branch of the international anti-corruption NGO Transparency International operates in Freetown.  

Bilateral Investment 

Sierra Leone has bilateral investment protection agreements with Great Britain and the United States.

OPIC and other Investment Insurance Programs

OPIC provided insurance cover for Sierra Rutile Limited (SRL) until the company suspended operations in 1996.  OPIC was among four institutions that financed the rehabilitation of the company's electrical plant in 1992. OPIC has provided a $25 million investment guaranty to SRL for the restart and expansion of its mineral sands mine in southwestern Sierra Leone. When phase one of the project is completed, the project is expected to generate approximately 110,000 tons of rutile and 20,000 tons of ilmenite annually.  

Sierra Leone is a member of MIGA, the Convention Establishing the Multilateral Investment Guarantee Agency (1985).    

Labor       

Sierra Leone's unemployment rate is not known, but is assumed to be quite high.  There is abundant semi skilled and unskilled labor in Sierra Leone. There is a shortage of professional and skilled labor. The country has suffered from a large "brain drain", as many educated and skilled Sierra Leoneans left the country during the war.  Although some have returned in recent months, many more remain overseas.  

The relationship between the employer and employee is governed by The Regulation of Wages and Industrial Relations Act (Act No. 18 of 1971.) The Act enables representatives of employer and employee to conduct negotiations and agree on terms and conditions of service, which are signed, published in the gazette and have the force of law. The labor/management relations are good and the GOSL is a signatory to most of the important ILO conventions protecting workers rights. 

Foreign Direct Investment Statistics

According to the World Bank, foreign direct investment net inflows in Sierra Leone were USD 4.9 million in 2000 and USD 4.0 million in 2001 compared to USD 9.6 million in 1997.  No figures were available for the post-war period (2000 on).
The following are major foreign firms operating in Sierra Leone:

US Companies:

Sierra Rutile Limited (US firm owns 25 percent of shares)

Mobil Oil Sierra Leone Limited

Seaboard West Africa Limited

Pacific Architects & Engineers

Other Nations:   

KPMG Peat Marwick 

Pannel Kerr Forster

SN Brussels Airlines   

Ghana Airways

Bellview Airlines

Robert Claire & Company Limited

DHL International (SL) Limited

First Merchant Bank Limited

Rokel Commercial Bank Limited

Standard Chartered (SL) Bank Limited

Safecon Petroleum (SL) Limited 

Aureol Tobacco Company Limited

Sierra Leone Brewery Limited

Freetown Cold Storage Company Limited

National Confectionery Company Limited 

Chanrai Chemicals Limited

Sierra Leone Cement Manufacturing Company Limited

T.Choithram & Sons Limited   

CHAPTER 8 – TRADE AND PROJECT FINANCING

Banking System

The Central Bank and the Ministry of Finance regulate monetary policy and interest rates within Sierra Leone. Sierra Leone operates under a flexible exchange system. Repatriation of profits, dividends, and interest are subject to review by the Central Bank Convention.  Sierra Leone’s financial system consists of the Bank of Sierra Leone and six commercial banks: Rokel Bank, Standard Chartered Bank, Sierra Leone Commercial Bank, Union Trust Bank, First International Bank and Guaranty Trust Bank. The following are bank locations outside of Freetown:

Kenema: Bank of Sierra Leone, Rokel Bank, Sierra Leone Commercial Bank

Bo: Rokel Bank, Sierra Leone Commercial Bank, Standard Chartered Bank

Koidu: Rokel

In addition, Sierra Leone Commercial Bank is planning to open a branch in Makeni in the near future.

Foreign exchange controls affecting trade

The Central Bank conducts weekly foreign exchange auctions, which aid in reducing the volatility in the exchange rate during the course of the year.  The Bank of Sierra Leone’s foreign currency management policy dictates the holding of reserves in currencies to match transaction needs, among which debt service payments, emergency military payments and private sector support are most significant.

General availability of financing

Prime lending rates of commercial banks range from 18 – 20 per cent.

Contact information for commercial banks with correspondent US Banking arrangements:

All of the six commercial banks have correspondent US Banking arrangements.

	Name of Bank
	US Correspondent Bank

	First International Bank [SL] Ltd. 
	Commerz Bank, USA 

	Guaranty Trust Bank [SL] Ltd.
	CITI Bank NA, New York, NY 

	Rokel Commercial Bank [SL] Ltd.
	CITI Bank, NA, New York, NY 

	Sierra Leone Commercial Bank Ltd.
	HSBC, New York, NY

	Standard Chartered Bank
	Standard Chartered Bank, New York, NY

	Union Trust Bank 
	HSBC, New York, NY


CHAPTER 9 – BUSINESS TRAVEL

U.S. Citizens entering Sierra Leone are required to have both a valid passport and a visa.   Visas can be obtained from a Sierra Leonean diplomatic mission or consulate abroad.  Sierra Leone maintains an embassy in the US at: 

1701 19th Street, NW, 

Washington, DC, 20009.  

Tel. 202-939-9261.   

Sierra Leone also maintains a permanent mission to the United Nations in New York at:

245 East 49th Street, 

New York, NY, 10017.  

Tel. 212-688-1656.

For general and country-specific travel information, please visit the Department of State web site at http://travel.state.gov
The following official holidays are observed in Sierra Leone:

New Year's Day 

January 1




Good Friday 


Variable


Easter Monday


Variable



Independence Day

April 27

Prophet Mohammed’s Birthday *
Variable 

End of Ramadan* 

Variable

TABASKI *


Variable




Christmas Day 


December 25




Boxing Day 


December 26


*Muslim Holidays are dependent on the appearance of the moon.

Public transport (group taxi or bus) is erratic, sometimes unsafe, and generally not recommended.  U.S. government employees are prohibited from using public transportation except for taxis that work in conjunction with an approved hotel.  Car rental companies include the following:

	GLOBAL DEVELOPMENT FOUR (S.L.) LTD

58, Wilkinson Road

Freetown, Sierra Leone

Tel: (+232) 22- 230806/ (+232) (0)76-612-877

Fax: (+232) 22 - 230061

Rate per day including fuel and a dedicated driver is $ 80.00

Contact Person: Douglas Guest


	KAMTECH LIMITED

28, New Signal Hill Road

Freetown, Sierra Leone

Tel: (+232) 22-233791/ (+232) (0)76-602-558/076-602-399

Rate per day including fuel and a dedicated driver is  $ 80.00 

Saloon Cars including fuel and a dedicated driver is $ 65.00

Hourly rate is $ 8.00

Contact Person: Mohamed Dagher or Julian Williams




The airport is located across a large body of water from Freetown. Helicopters and ferries are available in connection with most major regional flights to transport passengers to the capital. However, due to concerns about safety and maintenance of the helicopters, United States Government employees are currently authorized to use only the Pan African Helicopter Service and the ferry service. 

English is the official language, but Krio, an English-based dialect, is widely used. Temne and Mende, two major indigenous languages, as well as 15 other indigenous languages are also spoken. 

There is only one land-line telephone company, the Sierra Telecommunications Company (Sierratel), which is government-owned and operated. Land-line communications are limited to Freetown.  International calls and facsimile transmissions can be made from land-lines that subscribe to the IDD service available.  Phone cards for international dialing are also available through Sierratel and Datatel and a few phone booths and a number of calling center are scattered throughout Freetown.  Sierra Leone uses a GSM cell phone network.  Currently, there are two functional cellular phone companies, Celtel and Millicom.  These companies are gradually expanding their coverage around the country.  These companies generally provide a prepaid service to customers though some major companies and institutions have a billing agreement with them.  International calls and international SMS text messaging (Millicom) can be made provided funds are adequate.  Internet access is available at varying prices through Internet cafes in Freetown.

There has been an increase in construction and reconstruction activities in recent years and housing is available for expatriate businesspersons in Freetown.  Rents are still quite expensive compared to other countries in the region (anywhere from 1,000 – 3,000 USD per month for a single-family house).  Utility costs are very high due to poor infrastructure and inadequate billing and collection.  There is inadequate electricity supply in Freetown, and generators are necessary for continual power supply to businesses and residences. 

For short-term housing, there are several guest houses and a few hotels available including:

Mamba Point Guest House

Bintumani Hotel (newly renovated)

Cape Sierra Hotel (with chalets also available)

Cape Lighthouse Hotel

Family Kingdom

Cape Guest House

Kimbana Lodge

Posseh’s Guest House

Hill Valley Guest House

Health conditions are poor. All major vaccinations should be updated before traveling to Sierra Leone.  Chloroquine-resistant malaria is present in Sierra Leone.  Malaria prophylaxis should be started one week before arrival. For more information consult the Center for Disease Control, Atlanta, GA, tel: (404) 639-1510, Fax: (404) 639 1509 www.cdc.gov/travel/wafrica.htm, or visit www.travel.state.gov A valid World Health Organization vaccination and shot record (Yellow Card) will be needed at the point of entry and a yellow fever vaccination is required.

Medical facilities are limited and doctors and hospitals often expect immediate cash payment for health services.

To stay healthy in the tropics, the following health precautions should be observed:

(1) Drink only bottled, boiled or filtered water

(2) Wash and disinfect salad ingredients and non-peelable vegetables and fruits before eating them.

(3) Take anti-malaria pills

(4) Use a mosquito net if sleeping in a room that has unscreened, open windows

(5) Use mosquito repellant when out in the evenings/night

(6) Contact CDC for full range of required vaccinations.

(7) Persons with chronic medical conditions must bring supplies and medications sufficient for their length of stay.

CHAPTER 10 – ECONOMIC AND TRADE STATISTICS

Appendix 1: Country Data

Population: (2001 est., UNDP) 4.4 million

Population growth rate: (2001 est. World Bank) 2.0%

Religions: (estimate) Muslim 60%, Christian 30%, Animist 10%

Government system: Republic with a democratically elected President and Parliament.  Multi-party system of government.

Languages: English (official), Krio, Temne, Mende and 15 other indigenous languages

Work week: Monday to Friday

Appendix 2: The Domestic Economy 

	
	2001
	2002
	2003 

	GDP
	$749.1 million
	n.a.
	n.a.

	GDP growth rate (%)
	5.4 %
	6.6 % (est)
	

	GDP per capita (purchasing power parity)
	$470
	n.a.
	n.a

	Government spending as % of GDP
	
	32.3%
	39.5% (projected)

	Average exchange rate for USD 1.00
	Le2,034.5382
	Le2,146.9715
	Le2,270.6765 (Jan-Jul)

	USG Economic Assistance
	
	
	$272 million


Source(s): Government of Sierra Leone, Government Budget and Statement of Economic and Financial Policies For the Financial Year, 2003;  UNDP Human Development Report 2003; The World Bank Group, Country profile table.

Appendix 2: The Domestic Economy 

	
	2001
	2002
	2003 

	GDP
	USD 749.1 milliona/
	n.a.
	n.a.

	GDP growth rate (%)
	5.4 %a/
	6.6 % (est) b/
	n.a.

	GDP per capita (purchasing power parity)
	$470 c/
	n.a.
	n.a

	Government spending as % of GDP
	30.46% d/
	32.3% e/
	39.5% (projected) e/

	Inflation rate (%)
	2.17% f/
	-3.2% f/
	4.70 % (av. for first six months) f/

	Unemployment (%)
	n.a.
	n.a.
	n.a.

	Foreign exchange reserves
	USD 51.22 million d/
	USD 84.57 million d/
	n.a.

	Average exchange rate for USD 1.00
	Le2,034.5382 g/
	Le2,146.9715 g/
	Le2,270.6765 (Jan-Jul) g/

	Debt Service as percentage of Export
	300.6 d/
	95.3 d/
	n.a.

	USG Economic Assistance
	
	
	$272 million


Source(s): a/The World Bank Group, Country profile table. b/Eonomist Intelligence Unit – Country Report Sierra Leone June 2003. C/UNDP Human Development Report 2003; d/Bank of Sierra Leone Annual Report and Statement of Accounts 31 December 2001 and 2002. e/Government of Sierra Leone, Government Budget and Statement of Economic and Financial Policies For the Financial Year, 2003. f/SLEDIC. g/ www.intranet.state.gov

Appendix 3: Trade Statistics (USD millions)

	
	2001
	2002

	Total country exports
	21
	35

	Total country imports
	129
	198


CHAPTER 11 – U.S. AND COUNTRY CONTACTS

U.S. Embassy Trade Related Contacts:

International Address:

Economic Officer

Embassy of the United States of America

Corner of Walpole and Siaka Stevens Streets

Freetown, Sierra Leone

Tel: 232-22-226-481

Fax: 232-22-228-191

U.S. Agency for International Development (USAID)

C/o Embassy of the United States of America

Corner of Walpole and Siaka Stevens Streets

Freetown, Sierra Leone

Other key contacts:

Sierra Leone Export Development and Investment Corporation (SLEDIC)
N I C Building
18/20 Walpole Street,
Freetown
Tel: +232 22 229760/227604/229216 

Sierra Leone Chamber of Commerce Industry and Agriculture (SLCCIA)
Guma Building
Lamina Sankoh Street
P 0 Box 502
Freetown
Tel: +232 22 2263305 

Ministry of Trade & Industry
Ministerial Building
George Street,
Freetown
Tel: +232 22 222755/ 227985/ 222640


Ministry of Finance
Ministerial Building
George Street,
Freetown

Tel: +232 22 225612/ 220511/ 222211/ 223520

Ministry of Marine Resources
Marine House
11 Old Railway Line
Brookfields
Freetown
Tel: +232 22 242117 

Ministry of Agriculture and Food Security
3rd floor

Youyi Building
Brookfields
Freetown

Tel: + 232 22 222907

CHAPTER 12 – MARKET RESEARCH

No general market research has been conducted recently.  Specific market research is done on occasion by individual businesses in specific sectors.

CHAPTER 13 – TRADE EVENT SCHEDULE

Trade events have been planned but no set schedule is available.

� During the years 1992 to 1994, the production of rutile accounted for over 50 percent of Sierra Leone’s export earnings.  It is expected that rehabilitation of the rutile mine will commence by the end of 2003.


� National Recovery Strategy, Sierra Leone 2002-2003


� Conteh, Brima.  “The Privatization Programme in Sierra Leone: Background, Achievemnet, Constraints and Current Status”.  Workshop on Public Enterprise Reform, 19 and 20 October 2000


� The National Commission for Privatisation Act, 2002


� National Recovery Strategy, Sierra Leone 2002 - 2003


� IRINNEWS.ORG Sierra Leone: FAO reports rising food production (11 June 2003)


� National Recovery Strategy, Sierra Leone 2002 - 2003


� Ibid.


� Ibid.


� National Recovery Strategy, Sierra Leone 2002 - 2003.


� Ibid.


� Ibid.


�  � HYPERLINK http://www.slis.cx ��www.slis.cx�  1999-2000 SLIS- Trade & Investment Opportunities in Sierra Leone – Investment Priorities - SLEDIC





�  � HYPERLINK http://www.slis.cx ��www.slis.cx� – 1999-2000 SLIS - Trade & Investment Opportunities in Sierra Leone – Investment Opportunities - SLEDIC


� Sierra News, Vol. 4 No. 48, Monday July 14, 2003 (front page).


� Statement by the President o Sierra Leone delivered at Kenema, Bo, Makeni and Port Loko at ceremony of recognition of newly-elected Paramount Chiefs.  26 – 30 January 2003


� Statement by the President of Sierra Leone delivered at Kenema, Bo, Makeni and Port Loko at ceremony of recognition of newly-elected Paramount Chiefs.  26 – 30 January 2003





