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September 5, 2002

To:                       All American Citizen Mission Employees

From:
Deputy Chief of Mission

Subject:
Use of the Embassy E&E Boat

GENERAL

The Embassy possesses two boats for emergency evacuation purposes. These boats are assets of the U.S. Embassy, managed according to this mission policy and the Emergency Action Plan.

Within the restrictions outlined below, American citizen Mission employees may use the boat for recreational purposes so long as there are no direct costs to the U.S. government, no liability is accepted by or implied to the U.S. government and such use does not interfere with the emergency purposes of the boat as determined by the Ambassador.  The Ambassador's designee in making this determination is the DCM, in consultation with the RSO.  Recreational use of the boat is not an entitlement. It may be restricted or suspended by post management at any time.

The boat is kept at the PAE compound and is maintained by PAE personnel during their off-duty hours in return for the right of PAE expatriate staff to use the boat on the same basis as USG direct-hire staff.  Materials and supplies required to maintain the boats 

are provided or funded by the Embassy.

OFFICIAL USE

Any requirement from the Ambassador's office is official and takes precedence over other uses of the boat. The Ambassador's office manager will inform the RSO of the time the boat is required. The RSO will instruct PAE to prepare the boat and transport it to the boat launch (Aqua Club).  

Any USG agency at post may use the boat for an official purpose.  Any official use of the boat by other than the executive office (Ambassador and DCM) must be cleared with the DCM. Once approved by the DCM, the employee may reserve the boat with the RSO.  Email requests and approvals are sufficient.

Boat safety requires clear command and control over boat operation. When the boat is used for official purposes then the senior State Department employee on board serves as the boat’s Captain. If the boat is being used exclusively by an agency other than State Department, then the senior agency representative onboard serves as the Captain and is responsible for the boat.

ELIGIBILITY TO RESERVE THE BOAT FOR RECREATION, PRIORITY PASSENGERS & RESPONSIBILITIES OF THE BOAT CAPTAIN

The Embassy's emergency evacuation boats are suitable for fishing or outings to nearby spots on the coast.  It has a recreational capacity of 7 persons, including crew.  

The DCM, RSO and PAE representative (appointed by PAE management) comprise the Boat Committee. The Boat Committee determines when the boat may be used for recreation based on security considerations, maintenance status, weather conditions, Captain availability and official requirements for use of the boat.

Any use by the Ambassador is priority official use.  Similarly, any use for official USG purposes, including representational use, as approved by the Deputy Chief of Mission, takes priority over recreational use.

During periods when recreational use is authorized, the following persons are eligible to reserve the boat: U.S. citizen overseas‑hire employees of the US Government under the authority of the Chief of Mission and assigned to the U.S. Mission and PAE expatriate staff.  (Note:  Other persons may participate in boat outings as passengers, but only those sited above may reserve the boat.)

The person who reserves the boat, designated "the Captain," must be onboard throughout the time that the boat is at sea. The Captain is responsible for payment of fees, the conduct and safety of passengers, verification that signed release forms are on file for all passengers and any damage caused by irresponsible use of the boat as determined by the embassy’s property review board. Passengers may also be held responsible for damage.

Given these responsibilities, the Captain must refrain from drinking alcoholic beverages during the boat outing. The Captain must also ensure that the boat pilot and crew do not partake of alcohol.  (Note:  Most times the “Captain” and the “pilot” will be one and the same person; but “Captains” not qualified and approved by the boat committee to pilot the boat may opt to hire a pilot from a list approved by the boat committee.) The boat pilot normally takes orders from the Captain, not from passengers. 

The Captain is encouraged to make the boat available to others, giving priority to American overseas-hire employees from all USG agencies (including TDYers) and their families.  The Boat Committee may curb boat reservation eligibility of anyone who regularly takes out the boat under‑capacity when American citizen mission members, prepared to share costs, had expressed a desire to be included on the trip.

RESERVATION PROCEDURES FOR RECREATIONAL USE

To reserve a boat for recreational purposes, a Boat Trip Request must be filed with the RSO (see attached form; may be sent as email attachment).  This form lists times of departure and return, anticipated itinerary (I.e., various fishing spots of Freetown, Banana islands, etc.) and any special activities (fishing, swimming, island visit, etc.).  

The RSO keeps a file containing liability release forms. He checks that guests included on the passenger manifest (trip request) have filed release forms. Blank release forms can be obtained from the RSO.

Reservations are subject to the following conditions:

· Reservations for Saturday or Sunday must be made no later than close of business on the Wednesday preceding that weekend;

· Reservations cannot be made more than one month in advance;

· Official use pre‑empts reservations for recreational use of the boat.

· If demand exceeds availability, the Boat Committee may take steps to ensure equitable access to the boat for recreational purposes.

FEES FOR RECREATIONAL USE OF THE BOATS

Recreational use of the boat must not entail expense to the USG other than normal wear and tear.  Boat users on recreational trips are responsible for all associated direct costs.  Among these costs is labor (launching, deck hand, pilot-for-hire).  The continued goodwill of Aqua Club management and of the boat hands that work there depends on the generosity and respect of boat users.  Don't neglect to pay them at least the going rate.  

Other costs include fuel & oil and transport of the boat to and from the launch site (Aqua Club).  These costs are paid through a boat usage fee of $90 per trip or the equivalent in Leones at the current embassy exchange rate.  This charge is derived as follows:  

Boat Fuel:  55 gals/trip x $1.36/gal = $74.80

Boat Motor Oil:  1.5litres/trip x $8.00/litre = $12.00

Vehicle Fuel/Oil/Maintenance: $3.20/trip

Total/trip:  $90.00

If the maximum number of seven persons goes on the boat trip then the charge would come to about $13 per person.

The total fee (collected from all the boaters by the Captain) is payable to PAE's Supply Supervisor, Akram Hemeidan.  PAE will purchase fuel and oil for the boat as required from the fund created by this fee.  They will also use this fund to pay for expenses associated with transporting the boat to and from the Aqua Club.  If the fund threatens to go into deficit then the fee will be increased.  If it develops a significant surplus then the fee will be decreased.  PAE will maintain account books of the fund available for inspection by the Boat Committee.  

The Captain and passengers are expected to share costs on an equitable basis. Cost‑sharing is arranged by the Captain. Boat use privileges will be suspended for any Captain or passenger who fails to pay for all fees associated with using the boat or honor cost sharing obligations. It is illegal to collect fees in excess of expenses associated with the use of USG property.  USG property may not be used to generate personal profit.
CAPTAINING, COMMAND & CONTROL AND SAFETY RULES

The Captain of the boat is responsible for the boat's safe and responsible use, including transport, launching and recovery of the boat.  Launching and recovery are potentially hazardous operations.  Training is required.  Anyone determined by the Boat Committee to have misused the boat may lose boating privileges. The boat may only be used during daylight hours.

As part of his responsibility for safe operation of the boat, the Captain must ensure the presence and readiness of the following minimum equipment per boat in addition to a hand-held radio and one life jacket per passenger:

-1 x marine radio,

-1 x depth finder,

-1 x GPS (with coordinates of the Aqua Club)

-1 x anchor with 200’ of rope

-2 x oar

-1 x tool kit

-1 x first aid kit

-1 x spot light

The Captain is required to sign for the boat and the above equipment prior to each outing.  Also, the Captain must ensure that adequate “emergency” drinking water is available for all passengers. 

PAE staff will ensure that the fuel tank is full and that the boat is clean and seaworthy prior to each outing.  Before leaving port, the Captain should ensure that the boat pilot has checked fuel and fluid levels and the general mechanical condition of the boat. If any problem is evident then the boat should be left in port. Except for emergency purposes, the Captain should not make or arrange for any modification or repair to the boat.

The Boat Committee must pre-approve anyone wishing to operate one of the boats. The waters off Freetown are treacherous.  Note the hull of a wreck just off the Aqua Club. 

The Boat Committee has instructed all pilots to ensure that weather, mechanical and other conditions permit the safe operation of the boat; to verify conditions and forecasts prior to departure; and to monitor conditions during the outing. 

The boat may not be used if the boat pilot determines that conditions are unsafe or are likely to become so.  If conditions threaten to become unsafe during an outing, the boat pilot will bring the boat back to the Aqua Club or another sheltered area. Neither the Captain nor passengers may overrule the boat pilot's decisions on safety matters, except when such overruling is in favor of greater caution.

No more than 7 people, including crew, may be on board at any time. 

A responsible adult must accompany passengers 16 years old and younger. Passengers must wear non‑slip (rubber‑soled) shoes while on board. Passengers are warned to avoid the propellers when boarding, leaving or swimming near the boat. 

Extreme care must be taken with fish hooks, fish gaffs and live catches to avoid injury to oneself or to other passengers. Consumption of alcoholic beverages must be kept within very moderate levels, and avoided altogether by the Captain, the boat pilot and those intending to swim. Alcohol adversely affects balance, coordination and judgment.  It is a major contributor to boat accidents and drownings.

The Captain must verify that passengers have adequate and appropriately‑sized life preservers before leaving the Aqua Club.  The Captain must bring a fully charged handheld radio and is required to check‑in with post one ("Big Apple") before leaving the Aqua Club and upon return to the Aqua Club.

INSURANCE, DAMAGES AND LIABILITY

Users of the Embassy boat do so at their own risk. Prior to using the boat, all passengers must sign and submit a form (attached) releasing the U. S. government from responsibility should an incident occur during a recreational boat outing. The U.S. Government is not liable under Workmen's Compensation or Federal tort law for accidents or personal injuries stemming from personal or recreational use of the Embassy boat.

The Embassy carries only third‑party liability boat insurance. This insurance does not cover damage to the Embassy boat or injuries to Embassy boat passengers.

The Captain and/or other passengers may be held financially responsible for the cost of repairing damage to the boat or replacing lost property if such damage or loss results from negligence or irresponsibility on the part of boat users.

All USG Direct-Hire employees wishing to use the Embassy boat must sign the attached waiver form and submit it to the RSO. Please retain a blank copy of this form and make copies for guests to sign as needed.

Clearances:  DCM L. André, RSO M. Bishop, PAE B. Smart 

Boat Trip Request

Captain (responsible for fees & safety, see Boat Policy):_________________

Pilot (must be from approved list, may be same as Captain):______________

Departure Date & Time:___________________________________________

Return Time:____________________________________________________

Passengers (must have signed liability waiver form on file with RSO):________ 

______________________________________________________________

_______________________________________________________________

Anticipated Itinerary: (i.e. "fishing spots within one hour of Aqua Club", or "Banana Islands"):________________________________________________

_______________________________________________________________

_______________________________________________________________

Activities (fishing, swimming, island visit, etc.):___________________________

_______________________________________________________________

_______________________________________________________________

_______________________________________________________________ 

RECREATIONAL BOATING RULES & LIABILITY RELEASE FORM


U.S. Mission, Freetown, Sierra Leone

1. Users of the boat do so at their own risk.

2. An appropriately‑sized life jacket must be available to each passenger at all times while on board.

3. Only Boat Committee‑approved boat pilots may operate the boat.

4. The Captain of the boat is responsible for payment of all fees resulting from the use of the boat, and may be held responsible for the cost of loss or damage resulting from irresponsible or negligent use of the boat.

5. The boat's recreational capacity of 7 persons must not be exceeded.

6. The boat pilot's decision to cancel or shorten an outing due to safety concerns cannot be overruled by members of the boating party.

7. Children 16 years old and under must be accompanied by an adult who assumes responsibility for their safety and conduct.

8. Non‑slip shoes must be worn on board the boat.

9. Running or rough play on the boat is prohibited.

10. Care must be taken to avoid the boat's propeller when boarding, leaving, or swimming near the boat and to avoid injury from hooks, gaffs or live catches when fishing.

11. Alcohol consumption must be kept to moderate limits. The Captain, boat pilot, and passengers engaged in swimming may not partake of alcohol.

RELEASE FORM:

I have read and understood the U. S. Mission Boat Policy and the rules printed above. 

I take full responsibility for myself, family members, and guests. I understand that use of the Embassy boat is a privilege extended to USG Direct-Hire employees at the user's own risk. I will hold the U.S. government and its officers blameless for any incident or accident arising from recreational use of the Embassy boat.

This release will remain in effect until I cancel it in writing or until the U.S. Mission releases new regulations or procedures concerning recreational use of the Embassy boat.

Signed: 
Date:

Name:
(Please Print)

U.S. MISSION 
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